CASE STUDY - PRODUCT, PLATFORM & LAUNCH

CHAMPION
SERIES

True championship seasons, told as interactive eBooks
fans can hear, read and watch together.

READCHAMPIONSERIES.COM




THE IDEA

STORIES FANS ALREADY LOVE, BUILT FOR GAME DAY

25TH ANNIVERSARY EDITION

TIDEWATER

The 2001 Saint Mary’s Huskies

by Alex Kyriacopulos
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Each book is one real championship
season, read aloud by a narrator,
synced word by word, with music
under the voice and one tap to the
living-room TV.
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BOOKS LIVE SPORTS IN PRODUCTION
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THE HOME PAGE

A STOREFRONT THAT FEELS LIKE THE STADIUM

readchampionseries.com

BOOKS  NEW  GAME DAY  COMING NEXT

15TH ANNIVERSARY EDITION

TIDEWATER

The 2001 Saint Mary’s Huskies

by Alex Kyriacopulos
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CHAMPION SERIES EBOOKS

MY LIBRARY
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CHAMPION SERIES - VOLUME ONE - FREE

CHAMPIONS.

Champion Series is about the wildest
championship stories of all time above the
high school level. Start with Tidewater, read
aloud with music and sound, free.

FREE. NO SIGN UP OR PAYMENT NEEDED UNTIL SUBSCRIPTION
SERVICES START IN DECEMBER 2026.
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The covers do the selling

02

One tap into Game Day

03

Free to read now;
subscriptions from
December



THE LIBRARY

PICK YOUR SPORT, THEN YOUR SEASON
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NC State Immaculata
Volfpack Mighty
=l Macs
L
£ WOLFPACK - IMMACULATA MIGHTY
1AR 2021 MACS - APR 2027

CHAMPION SERIES -

BOSTON RED SOX - MAY CLEVELAND CAVALIERS - NOTRE DAME FIGHTING
nn

MICHIGAN WOLVERINES VILLANDVA WILDCATS

COLLEGE PATRIETTES - BULLDODGS - SEP 2027

CASE STUDY

A
b

SPORTS, EACH ITS
OWN ROOM

12

BOOKS IN MOTION

A new title every month,
from March 2027 to
February 2028.
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GAME DAY - STEPS 1-2

EVERY READER SUITS UP

GAME DAY TIDEWATER

WHAT NUMBER DO YOU WANT?
i [z S S

6 7 ] 9 ]

CLEAR TO MY LOCKER

01 picK YOUR NUMBER

Tidewater opens on #99. Any number works.

Y TIDEWATER

LOCKER - #99

on the hanger. Drag to look around

02 WALK INTO YOUR LOCKER

Your jersey on the hanger. Drag to look around.
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GAME DAY - STEPS 3-4

KICKOFF IS PAGE ONE
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LN | 25TH ANNIVERSARY EDITION

2 TIDEWATER

The 2001 Saint Mary’s Huskies
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by Alex Kyriacopulos

> PLAY THE BACK COVER FLIP THE BOOK GAME DAY - READ THE BOOK LIRE EN FRANCAIS BUY THE BODK « BACK

03 OPEN THE LOCKER

The book is inside. Hear the back cover, or read in French.

CHAMPION SERIES - CASE STUDY
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04 RuN OUT OF THE TUNNEL

Through the face mask, onto the field, into chapter one.
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THE READER

HEAR IT, READ IT, FOLLOW EVERY WORD

readchampionseries.com/reader

Contents

And over it all is the sound of the crowd outside
the school. It is not the stadium yet. It is a long,
steady wall of voices out on Robie Street and across
the lawns, people calling to each other over the
traffic, |:1u;hm:,', arguing about the afternoon
cheer rolling up the sidewalk every time a car goes
by leaning on its horn. Somewhere in it a knot of

idents starts a chant and loses it to laughter. It is
the sound the stadium makes while it is still getting
dressed

Keep going and the whole city is in on it

At the , you do not de

crowd decides for you, and then you are throug

the street is behind you. The sound that was a wall

of voices outside has a pulse now, and it comes

+15

(%}

down at you off the hill. The old turf glows green
under the sun, and Alexander Keith’s
advertisements are everywhere your eye lands.
Above it all the deck of the Tower hangs out over
lI]L‘ “l'l ’ E‘AIL‘E‘L‘J Il]l .‘l"lll“ thi L‘L‘l!i‘]t‘ [.fUH‘. LEIC
university ning on the rail and looking down.

Then you see how the place is built. The stands
are built into the hill, and both teams are on the
same side of the field, right beside them. There is no
far sideline where the visitors sit across a ). The
men about to play are a few steps from the people

» came to watch

Look at who has come. A field game happens
outdoors, in whatever the day decides to be d

anyone can walk up and stand in it, so everyone

3 NARRATORS

Earl, Anthony or Lydia, picked
from the top bar

748 PAGES

The whole book, synced to the
voice word by word

MUSIC & SOUND

A score under the narration, like
a broadcast



THE BIG SCREEN

MADE FOR THE WHOLE ROOM

Mirror it to the TV and the ® ® readchampionseries.com/reader

pages and voice follow. .

The pre-game ritual for the S
WhO]_e family And over it all is the sound of the crowd outside down at you off the hill. The old turf glows green

the school. It ig

PLAY THIS ON YOUR TV
steady wall of

the lawns, pill Mirror this screen to your TV. The pages and the voice follow, and

A I R P I_ AY wraffic, laughin el update to the book is already there.

cheer rolling uj
2 IPHONE & IPAD ANDROID

1 1 by leaning on

IPhone, IPad and MaC 5 & Control Center — Screen Mirroring — your Tap Cast, or Quick Settings — Cast or Smart
students starts v. View - your TV.
the sound the § fm. There is no
dressed. LAPTOP & DESKTOP NO SMART TV? 55 a gap. The

c H R 0 M E c A s T . v g:r:r:‘:;::::orlrs::t; iﬂ:ctm‘;yuur . Plug in an HOMI cable. the people
AndrOid, ChI‘OI‘Ile and Edge crowd decides it ne happens

¥ Go full screen first (the button at the t turn the phone sideways, then press play.
the streetis b { g <5 BRSSPy to be, and

of voices outside has @ pulse now, and it con “anyone can walk up and stand in it, so evervone

HDMI
No smart TV needed

CHAMPION SERIES - CASE STUDY
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MY ROLE

WHAT | BUILT BEHIND IT

&)

PLATFORM MIGRATION

Moved the store off Wix to a
static site with serverless
functions.

>

WORD-SYNCED
NARRATION

Voice audio aligned to the
text, highlighted word
by word.

S

SUPABASE BACKEND

Books, editions, voices
and purchases, with row-
level security.

W

215 ARCHIVE PHOTOS

Pulled from the print
book and placed beside
the players.

&

STRIPE CHECKOUT

Hosted payments, confirmed
by webhook before a
book unlocks.

oll0
BUSINESS CASE

Market sizing, personas
and a competitor map for
the founder.

3

PASSWORDLESS SIGN-IN

An email link opens
areader’s library on
any device.

©)

LAUNCH AUDITS

Page-by-page pre-sale
reviews before any
marketing spend.



CASE STUDY

FROM A PRINT
BOOK TO A GAME- . RaiDERS

Thirteen Decembers in

CHAMPION SERIES - YOLUME ONF
W Salem, Virginia
TIDEWATER e
The 2001 Saint Mary’s Huskies 12121988 (12162000 | 12152000
1212002 1212005 | 12162008
12202008 1242012 [12M2006

Platform, product and launch work for a sports- LB S B
book publisher, from the rebuild off Wix to lasiminia
launch readiness.

SEE IT LIVE - READCHAMPIONSERIES.COM
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